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Funding Protection

®» Due to our increase in enrolment, we are currently not
in funding protection
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Overview of the 2021/22 Operating Grant Allocation Formula

Provincial
Allocation of the total Operating Block and Enrolment counts Totals Ba SiC Al |0cati0n
(2021/22 estimated as at March 2021)
76% Common per student amount for every FTE student enrolled by school type
allocated Standard School: Continuing Education:
| | | thm_UQh the .< 47,885 per school age FTE 47,885 per school age FTE
M September count Summer count February count W May count Eﬁ:::ation Alternate School: Distributed Learning:
£7,885 per school age FTE $6,360 per school age FTE
el 2
= B .
g K ~ Unique Student
b m “:1 Additional per student funding to address uniqueness of district enrolment and
i support additional programming
16%
allocated to Level 1 Special Neeads: Level 2 Special Neads: Level 2 Special Needs:
recognize < $44,850 per student 4$21,280 per student $10,750 per student
unigue
student
enrolment English/French Indigenous Education: Adult Education:
Language Learning: $1,565 per student $5,030 per FTE
. . $1,585 per student ) ) )
Fund ing Ad] ustments: Equity of Opportunity: Mental health; youth in cars
+ Districts’ preliminary allocations are adjusted after each of the enrolment counts; y - -
September 30th, February and May; Unlque District
e s - . - . L . Additional funding to address unigueness of district fact:
+ A district’s preliminary allocation will increase if actual enrolment is higher than district L e g S
estimated enrolment; and consequently decline if actual enrolment is lower than district Small Low Rural Factor: | Climate Factor: | Sparseness
B d I t Community: Enrolment: located some operate schools Factor:
estimated enrolment; 800 for small for districts distance from in colder/ warmer | operate
B : i i _ B schools with low Vancouwer and climates schools that
+ Funding Protection is calculated following the Septembef eqrolment count on ly — this zt::arﬁ?zdem e o e additional heating | ore spresd
supplemental grant is calculated last and ensures that districts do not experience a - ﬂe distance away | enrolment large regional or cooling over a wide
funding decline of greater than 1.5% compared to the previous year for the September di a from the next populati requir geagraphi
istrict nearest school centre area
count; factors
+ The full operating block must be allocated to districts by June 30 of the current school Student Location Factor: based on Supplemental Student Location: Level
year; population density of school communities 1 and 2 special needs enrolment
N N - B ws B < " N N Salary Differential:
+ Funding is disbursed in a "just in time” manner to closely match district cash needs. \_ R o (TS e oo e s ettt e
0.3% Funding Protection / Enrolment Decline
allocated to
buffer the Iment Decline: funding to Funding Protection: funding to
effects of districts experiencing enralment ensure that no district experiences a
declining decline of at least 1% when compared decline in operating grants greater than
enrolment to the previous year 1.5% when compared to the previous

September

All Funding information estimated for the 2021/22 School Year

\\
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Supplemental Rate Increases

Supplement

Basic Allocation (excluding Distributed Learning)
Students with Special Needs - Level 1

Students with Special Needs - Level 2

Students with Special Needs - Level 3

English / French Language Learners

Indigenous Students

Non-Graduated Adult Students

Student Location Factor (elementary)

Student Location Factor (secondary

Small Community

Low Enrolment

2021/22 Rate
Increase

325.00

1,850.00

880.00

450.00

65.00

65.00

207.00

11.52

15.36

N/A

N/A

2021/22 Rates

7,885.00

44,850.00

21,280.00

10,750.00

1,585.00

1,565.00

5,030.00

282.45

376.60

N/A

N/A
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Estimated Operating Grants - 2021/22 School Year
School District 78 Fraser-Cascade

September 2021 Enrolment Coant

July 2021 Envolment Count

School-Age Funding Funding
Enrolment Lewel Funding Total Supplement Enrolment Level Funding Total Supplement
Standard [Regular) Schools 1,586.0750 47.8E5 312 506,201 Summer Learming Grade 1-7 o 5224 =0
(Continuing Education 0.0000 47.8E5 S0 Summer Learning Grade 8-9 o s224 S0
Alternate Schools 61.0000 47,865 480,385 Summer Learning Grade 10-12 o L4458 1}
Distributed Learning 0.0000 46,360 50 Supplementzl Summer Leaming Funding =0
Home Schaaling 15 5250 43,750 (CrossEnrolment, Grade Band § o S445 50
(Course Challenges o 5246 50 Summer Learning, Total S0
Total Enrolment-Based Funding [September) 1,647.0750 $12 990,936
—
Total Enrol. Funding Funding
Change Lewel Funding Total Supplement Enrolment Lewel Funding Total Supplement
1% to 4% Enrolment Decline B.5750 53,843 0 School-Age FTE - Continuing Education 0. 0000 47,865 ]
A%+ Enralmeant Dacline £5,914 0 Adult FTE - Comtinuing Education 00000 45,030 &0
Significant Cumulative Decline [7%=) -99.9375 53,943 S0 K-Gr 9 School-Age FTE - Distributed Learning 0.0000 33,160 S0
Supplement for Enrolment Decline 50 iGr 10-12 School-Age FTE - Distributed Learning 0.0000 46,360 50
Acult FTE - Distributed Learning 10,0000 45,030 0
Funding
Enrolment Lewel Funding Total Supplement Lewel 1 Special Needs Enrolment Growth o 522,425 50
Level 1 Special Needs 2 544,850 589,700 Level 2 Special Needs Enrolment Growth o 510,640 50
Level X Special Neads &8 G621, 260 %1,659,840 Level 3 Special Needs Enrolment Growth o 45,375 ]
Level 3 Special Needs 54 10,750 %634,250 Newcomer Refuzees 10,0000 53,843 50
Englizh Languzige Learning B& 51,585 5136310 ELL Supplement - Newcomer Refugees ] 5753 S0
Indigenaus Education E52 41,565 %1,020,360 February 2022 Enrolment Count, Total a0
Adutt Education 0.2500 45,030 51,258
Cey o Opporriy e Fhas o
Funding
Supplement for Unique Student Needs $3,687, 803 Enrolment Lewel Funding Total Supplement
School-Age FTE - Continuing Education 0.0000 47.BES 50
Adult FTE - Comtinuing Education 00000 45,030 &0
Variance from Provindal Average -21.852 K-Gr 9 School-Age FTE - Distributed Learning 0.0000 52120 S0
Estimated Number of Educators 91518 -5169,491 iGr 10-12 School-Age FTE - Distributed Learning 10,0000 46,360 0
Funding
Enrolment Lewel Funding Total Supplement dult FTE - Distributed Learning 0.0000 55.030 50
|FI'E Distribution 1,647.3250 518033 $2‘.1?.052| M=y 2022 Enrolment Count, Total i)

Supplement for Salary Differential
Supplement for Unique Geographic Factors
Funding Protection

Curriculum and Learning Support Fund

September 2021 Enrolment Count, Total

5127,571

55,203,526

§14,747

202122 Full-Year Estimated Total 422 024 583

$27 024 583

Estimated 2021/22 Operating Grant from Indigenows Services Canada
Estimated 2021722 Operating Grant from Ministry of Education

54233950
517,750,603
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Prelim | P T

Operating Grant MOE
5§23 406,738 $21,002,009 $2.404.729
Other MOE Grants il
Labour Settlement Grant 50 §503.351 $(303,351)
Pay Equity 220516 220516 0
Agreement Support Benefits 20454 28671 -8.217
Community Link Funding 362,397 358207 4190
District Capacity | ELF 0 3,339 -3,339
Admin Savings Grant 0 40,000 40,000
French Grants 10,382 10,382 0
Strong Start 96,000 96,000 0
Learning Improvement Fund 76,683 76,102 481
Ready Set Learn 12,250 12,250 0
Classroom Enhancement Fund 1,874,440 1,874 440 0
Federal COVID Funding 333,741 -333,741
Prov COVID Funding 157,714 -157.714
Other Grants 184,376 184,376 0
52.866.608 §3.012399  5(1.045.701)
Other Income
Local Education Agreements 560,741 $60,741 S0
Internation Student fees 12,000 12,000 0
Miseellaneous 15,000 15,000 0
§87,741 §87,741 50
Bentals and Leases
Rental Income
$50,000 $50,000 50
Investment Income
Interest Income
$100.000 $100.000 50
Surplus/(Deficit) Carryforward
Surplus/(Deficit) Carryforward Unrestricted 50 5629, 343 -5629.343
Surplus/(Deficit) Carryforward Restricted 1,401,579 1,678.396 -276.817

51,401,579 §2.307.739 5(006,160)
I 527912756 517,459,888 5452868
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Other MOE Grants

» | abour Seftlement Grants - as a general rule, the salary
Increases and associated costs have been funded by
the MOE as it usually is significant enough that the costs
cannot be absorbed

Teachers have settled at a 2% increase and funding was
set aside for us from the Ministry to support these
Increases

Support Staff (CMAW) received 2% increase annually for
the duration of the agreement

Community Link Funding of $358,207 is used to support at
risk students

Learning Improvement Funds (LIF) of $76,192 to support
the staff with EAS

Transportation grants $184,576 to support the rising cost
of bussing
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Classroom Enhancement Funds and
Remedy

» The district has implemented the 2002 class size
language which calls for smaller classes in many cases
and more resources for classes with more than three
identified special needs students in a class

» The funding to address the language has been
allocated. The District has sent in the CEF spreadsheet
showing the impacts of the language in order to
access the funding

» This year we requested $2,349,598 to fund 22.516 FTE
staff

» This does not include remedy or overhead




Budget 2021 2022

COVID-1?2 Funding and Initiatives
Provincial Grant Funding for start-up of $53,295

How we are using these funds:
» Frequency Cleaning $32,295

Hand Hygiene $1,000

Masks $8,000

Filter Replacements (merv 13) $4,000
Additional ventilation cost $8,000

No Federal Grant Funding Received this year
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Mental Health Funding

» A piece of the $75M provincial initiative

» Carryover from last year's grant funding (due to
COVID restrictions) leaves us with $39,869

Special Purpose funding received for this year is made
up of:

» Covid 19 Recovery Plan $77,657

» Early Actions Initiative of $57,000

How we are using these funds:

» Online program called Open Parachute is rolling out
our District

» Mental health counselling for students
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Supplies and
Services, 16.5%

Benefits, 15.8%

Salaries, 67.6%

Salaries mBenefits B Supplies and Services
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Expenditures by Category

Certificated Staff

m Regular Instruction
Indigenous Education

m School District Governance

m Utilities

m Support Staff

m Career Programs
School Admin

W Business Administration

m Transportation

2% 1%

m Administration/Exempt
Library Services
Open Learning

®m Maintenance Operations

m Trustees
Special Education
Educational Administration

m Grounds




2016 / 2017
2017/ 2018
2018 / 2019
2019 /2020
2020 / 2021
2021 / 2022
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Average Teacher

Salary

$73,657
$74,360
$75,214
$77,257
$79,700
$81,766

Average Teacher
Salary including
Benefits

$91,609
$91,127
$91,761
$93,744
$98,828
$100,872

» |n June, teachers received a 2% increase in 2021 so we
have continued to increase our average teacher salary
to $81,766 for budgeting purposes to reflect the current
cost of a teacher

» Support staff received a 2% increase this year as well

» Administration received an average increase of 4%
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Surplus

» The Operating Surplus at the end of 2020/2021 was

$5,225,238
» |ncluded in this surplus are the following appropriated
amounts:
» School 2020/21 Surplus $691,769
» |ndigenous Education Surplus $526,041
» Trustees Pro-D $33,116
» Qudoor Education Academy $ 14,496

» This leaves our unappropriated surplus at $3,786,433

» The 2021/22 preliminary budget forecasted that
$1,094,071 would be required to balance the budget.
After a full review of the budget without making any
cuts the budget deficit has been reduced to $0.




Questions®e
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