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BOARD OF EDUCATION

BUDGET ADVISORY COMMITTEE MEETING 

May 13, 2019 
4:30 p.m. 

District Education Office 

AGENDA 

1. Call to Order

2. Approval of Agenda

3. Approval of Minutes – April 8, 2019 Page 2 

4. Annual Draft Budget Page 5 

5. Preliminary Budget Report 2019-2020 Page 20 

6. WorkSafe BC Premium Rate Page 28 

7. Staffing Page 30 

8. BCPSEA Benefit Figures Page 32 

9. Questions

Adjournment 

Next Meeting: Fall 2019 
4:30 p.m. 
District Education Office - Hope 
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BOARD OF EDUCATION 
SCHOOL DISTRICT NO. 78 (FRASER-CASCADE) 
DRAFT MINUTES OF THE BUDGET ADVISORY 

COMMITTEE MEETING 
April 8, 2019 

  
PRESENT: 
 
Board - Committee Members: 

Tom Hendrickson  Chair  
John Koopman   Trustee  
Heather Stewin   Trustee 

  
Representatives: 
 Cathy Speth Representative  AEC 

Aaron Dodd Teacher   FCTA 
Darlene Smith Payroll   CMAWBC 
Tammy McLaren Payroll   CMAWBC 
Bruce Becker   Principal  FCPVPA 
Greg Lawley   Vice Principal  FVPVPA 

 
Staff: 

Karen Nelson   Superintendent 
Natalie Lowe   Secretary-Treasurer 
 

Recording Secretary:   Laurie Bjorge (by recording) 
 

Regrets:  
Shannon Perna Teacher   FCTA 
Laurie Bjorge   Recording Secretary 
Kevin Bird Assistant Superintendent 

              Wayne Bobb Representative AEC 
Wendy Clark Parent    DPAC 
Karl Koslowsky   Vice Principal  DISTRICT 

              Cheryl Davidson Representative  AEC 
 Amy Smith President  FCTA 

 
 
1. Call to Order 

 
The Chair called the meeting to order at 4:30 p.m. in the District Education Office in Hope, B.C. 

 
2. Approval of Agenda – April 8, 2019 
 
 D SMITH/KOOPMAN 
 
 THAT the Agenda be approved as presented. 

Carried 
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3. Approval of Minutes – January 14, 2019

STEWIN/KOOPMAN

THAT the Minutes of the Budget Advisory Committee meeting held on January 14, 2019 be
approved.

Carried 

4. Preliminary Budget 2019-2020

The Secretary-Treasurer discussed the key dates in the budgeting process, noting that now we are at the 
point where the preliminary budget for next year is developed.  After the preliminary budget 
presentation to the Budget Advisory Committee, and after hearing input from staff, the budget then 
goes to the Board of Education for three readings. 

Notice of lay offs must be sent by the end of April.  There will be no teacher lay offs.  There are very few 
support staff layoffs which are more to do with ensuring how many students come in the fall and  that 
staff are in the right places to meet student needs.  

The provincial government is forecasting a $374 million surplus for 2018/19.  The overall debt is 
expected to reach $82 billion by 2021.  Approximately $4 billion is set aside to cover wage increases. 
Most of the public sector have settled contracts.  Teachers are still in process of contract negotiations 
and intend to be done by June 30th.  Any increase in salaries will be funded. 

The ministry is moving away from the current funding formula.  There will be expectations of linkages 
with what we do financially and strategic plans of districts to ministry goals; 

1. Improve Student Achievement and Success
2. Improve Student Outcomes
3. Improve Transitions to Post-Secondary Institutions

The Secretary-Treasurer reviewed the provincial K-12 budget.  The ministry operating budget has 
increased primarily to cover off the additional enrolment and meet existing class size and composition 
requirements.  $73 million has been allocated provincially to cover the impact of the new Employer 
Health Tax, as a result of the elimination of MSP premiums. The employer tax will cost more than what 
we were paying in MSP premiums. $325 million has been allocated for enrolment growth, and $423 
million to hire 4000 teachers. 

Capital spending over the next three years includes $1.2 billion for expansion and replacement projects, 
$791 million for seismic mitigation program, $502 million for asset rehabilitation and maintenance, and 
$15 million for playground equipment.  We have benefited already with upgrades to our facilities 
including window, lighting, heating, and ventilation upgrades. 

The district will maintain a status quo budget for 2019/20.  What is in place has been sustainable. 
Enrolment for 2019/20 is projected to stay about the same as the current year.  Grant funding for the 
district includes Classroom Enhancement Fund of $1.392 million for staffing and $116,000 for overhead 
costs. The Learning Improvement Fund, Community Link, Annual Facilities Grant, and Pay Equity funding 
will be about the same as the current year. 
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There has been an increase in block rates to accommodate the increases in salaries and benefits we 
have experienced over the last two years.  Average staffing has been increased and allocation factors 
have been adjusted in the same percent plus extra in a supplement to support school costs and inflation. 
 
The government held back $2 million provincially to run BCPSEA.  This will cover costs such as the ruling 
that districts were to pay for copyright infringement back to 2013, as a result of resources being used 
inappropriately.   Our district’s share of the Employment Practices Liability program was $16,247 for the 
current year. This is for potential grievances that have provincial implications.  The ministry wants to 
make sure that the outcome is fair for all districts.   
 
Increases in hydro, gas, and CPP rates will affect our budget. The WCB rate has decreased and reflects 
well on the awareness of safety in our District.  The base rate for districts is $0.81 where we pay $0.58 -  
well below average. 
 
The ministry will spend 5-10% of the $100 million Learning Improvement Fund to address students with 
mental health issues.  A portion of this district’s LIF of $75,685 will be set aside for students with mental 
health issues. 
 
The District continues to be conservative in budget approach to try to ensure that the impacts of the 
changes in funding and costs do not mean any major cuts.  Efforts are being made in maintenance and 
transportation to streamline work and find bulk purchasing savings through shared services. 
 
The accounting firm, KPMG has been appointed as the new auditors for the district for a three year 
term. They have much experience working with school districts.  They will conduct the next audit 
beginning in July 2019.  
 
 
 
Adjournment 
 
/KOOPMAN 
 
THAT the meeting be adjourned at 5:45 p.m. 
  Carried 
Notice of Next Meeting:   
May 13, 2019 
4:30 p.m. 
District Education Office 
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2019-04-16

2018/2019 Layoffs - Support Staff

SUPPORT STAFF Head Count

2018/2019 
Reduction in 
Permanent 

Support Staff                                  
(in weekly 

hours)
Agassiz Centre for Education 0 0.00
Agassiz Elem.-Secondary (2) 2 62.50
Boston Bar Elem.-Secondary (1) 1 24.00
Coquihalla Elementary (3) 3 90.00
Harrison Hot Springs Elementary (1) 1 27.50
Hope Secondary 0 0.00
Kent Elementary (4) 4 117.50
Silver Creek Elementary (1) 1 27.50
Two Rivers Education Centre/EXCELL 0 0.00
TOTAL 12 349.00

**Notation: During the 2018/2019 school year 24 permanent Special Education Assistants were hired
**Notation: There were no Teaching Staff layoffs
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2019-04-16

Replacement Budget/Cost Comparison

Year Budget Actual Cost Under/(Over) Budget
2018/2019 $601,483.00 $493,517.18 $107,965.82
2017/2018 $605,166.00 $507,299.52 $97,866.48
2016/2017 $504,045.00 $503,775.41 $269.59
2015/2016 $502,045.00 $536,540.73 ($34,495.73)
2014/2015 $602,045.00 $446,374.99 $155,670.01
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SCHOOL DISTRICT #78

POLICY NUMBER - 20078

Extended Health Care Financial Statement

Division 1 Division 2 Division 3

 Financial Position for the period of  July 1, 2017 

to June 30, 2018 
 Teachers  Principals/VP  Non Teachers 

Opening Balance $16,125.60 $29,756.80 $7,177.57 $53,059.97

Total Income* $133,775.66 $10,825.31 $18,221.28 $162,822.25

Net Claims** $158,590.96 $11,086.12 $22,283.34 $191,960.42

Total Charges/Expenses*** $14,289.97 $1,052.84 $1,981.79 $17,324.60

Current Period Balance -($39,105.27) -($1,313.65) -($6,043.85) -($46,462.77)

 Closing Balance as of June 30, 2018 -($22,979.67) $28,443.15 $1,133.72 $6,597.20

 Estimated Financial Position for the Period of 

July 1, 2018 to November 30, 2018 

Opening Balance -($22,979.67) $28,443.15 $1,133.72 $6,597.20

Total Income* $59,194.08 $3,480.84 $10,567.40 $73,242.32

Net Claims $59,529.71 $3,049.66 $8,055.92 $70,635.29

Total Charges/Expenses*** $5,363.97 $289.62 $716.46 $6,370.05

Current Period Balance -($5,699.60) $141.56 $1,795.02 -($3,763.02)

 Estimated Closing Balance as of November 30, 

2018 
-($28,679.27) $28,584.71 $2,928.74 $2,834.18

Recommended IBNR (15.00% of annual claims) $23,095.13 $1,496.73 $3,212.39 $27,804.25

Estimated Balance -($51,774.40) $27,087.98 -($283.65) -($24,970.07)

Estimated Balance in Months N/A 24.9 N/A

*Total income includes billed revenue, interest earned/charges, surplus refunds, additional payments, and transfers where applicable

**Net claims represents gross claims less stop loss claims where applicable

***Charges and expenses include service charges, expense charges and tax where applicable

Total
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SCHOOL DISTRICT #78

POLICY NUMBER - 20078

Dental Financial Statement

Division 1 Division 2 Division 3

 Financial Position for the period of  July 1, 2017 

to June 30, 2018 
 Teachers  Principals/VP  Non Teachers 

Division 1 Division 2 Division 3

Opening Balance $86,668.82 $19,924.24 $6,302.06 $112,895.12

Total Income* $153,632.20 $12,618.43 $19,847.99 $186,098.62

Net Claims** $155,820.07 $18,334.29 $15,214.85 $189,369.21

Total Charges/Expenses*** $11,112.28 $1,068.55 $1,293.05 $13,473.88

Current Period Balance -($13,300.15) -($6,784.41) $3,340.09 -($16,744.47)

 Closing Balance as of June 30, 2018 $73,368.67 $13,139.83 $9,642.15 $96,150.65

 Estimated Financial Position for the Period of 

July 1, 2018 to November 30, 2018 

Opening Balance $73,368.67 $13,139.83 $9,642.15 $96,150.65

Total Income* $21,167.59 $3,901.62 $5,958.18 $31,027.39

Net Claims $66,038.03 $9,213.12 $5,451.17 $80,702.32

Total Charges/Expenses*** $4,709.49 $536.95 $463.27 $5,709.71

Current Period Balance -($49,579.93) -($5,848.45) $43.74 -($55,384.64)

 Estimated Closing Balance as of November 30, 

2018 
$23,788.74 $7,291.38 $9,685.89 $40,766.01

Recommended IBNR (6.25% of annual claims) $9,787.86 $1,215.33 $911.74 $11,914.93

Estimated Remaining Balance $14,000.88 $6,076.05 $8,774.15 $28,851.08

Estimated Remaining Balance in months 0.6 3.1 5.5

*Total income includes billed revenue, interest earned/charges, surplus refunds, additional payments, and transfers where applicable

**Net claims represents gross claims less stop loss claims where applicable

***Charges and expenses include service charges, expense charges and tax where applicable

Total
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BRITISH COLUMBIA

PUBLIC SCHOOL EMPLOYERS'

ASSOCIATION

CURRENT RATE ADJUSTMENT

 Benefit Billing Year Volume Unit Rate

Monthly 

Premium Unit Rate

Monthly 

Premium Actual

Extended Health 10 months
  - Single 19 $84.22 $1,600.18 $94.08 $1,787.52
  - Couple 32 $206.87 $6,619.84 $231.09 $7,394.88
  - Family 54 $206.87 $11,170.98 $231.09 $12,478.86

105 $19,391.00 $21,661.26 11.71%

Dental 10 months
  - Single 20 $83.76 $1,675.20 $85.88 $1,717.60
  - Couple 33 $164.71 $5,435.43 $168.88 $5,573.04
  - Family 53 $261.26 $13,846.78 $267.87 $14,197.11

106 $20,957.41 $21,487.75 2.53%

Total Monthly Premium (excluding tax) $40,348.41 $43,149.01

Overall Change in Monthly Premium $2,800.60

6.94%

Notes: 

Optional Life:

Child Optional Life:

Spousal Optional 

Life:

Optional AD&D:

RENEWAL

S.D. #78 (Fraser-Cascade)

Teachers

EHC / Dental Policy #: 20078 / 20078

Renewal Rate Comparison

Effective Date: July 1, 2019

There will be no change to your Optional Life Rates

There will be no change to your Child Optional Life Rates

There will be no change to your Spousal Optional Life Rates

There will be no change to your Optional AD&D Rates
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BRITISH COLUMBIA

PUBLIC SCHOOL EMPLOYERS'
ASSOCIATION

Claims History and Other Key Information

Claims History

Period from October 1, 2017 to September 30, 2018
Paid Premiums Paid Claims Paid Loss Ratio

$179,140 $165,003 92.1%

$201,321 $164,708 81.8%

$0 $319 N/A

Period from October 1, 2016 to September 30, 2017
Paid Premiums Paid Claims Paid Loss Ratio

$164,421 $125,412 76.3%

$186,695 $170,774 91.5%

$0 $0 N/A

Other Key Information

Initial Participation in BCPSEA Program:

Retention Remuneration * Pooling
2.78% 4.31% 4.32%
2.83% 4.31% N/A

N/A N/A N/A

* Notes:

January 1, 2013

S.D. #78 (Fraser-Cascade)
Teachers

EHC / Dental Policy #: 20078 / 20078

Benefit

Extended Health

Dental

MRTB

Benefit

Extended Health

Dental

MRTB

MRTB N/A

Includes basic service fee, plus fees as applicable for third party administration and/or implementation fee when transfer of 

carrier occurred on entering the BCPSEA program.

Benefit Underwriting Method
Total Retention Charges

Extended Health ASO
Dental ASO
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BRITISH COLUMBIA

PUBLIC SCHOOL EMPLOYERS'

ASSOCIATION

CURRENT RATE ADJUSTMENT

 Benefit Billing Year Volume Unit Rate

Monthly 

Premium Unit Rate

Monthly 

Premium Actual

Basic Life 12 months $2,691,000 $0.163 $438.63 $0.146 $392.89 -10.43%

Extended Health 12 months
  - Single 1 $96.69 $96.69 $90.50 $90.50
  - Couple 5 $96.69 $483.45 $90.50 $452.50
  - Family 6 $96.69 $580.14 $90.50 $543.00

12 $1,160.28 $1,086.00 -6.40%

Dental 12 months
  - Single 1 $44.74 $44.74 $68.05 $68.05
  - Couple 5 $87.85 $439.25 $133.63 $668.15
  - Family 6 $129.20 $775.20 $196.53 $1,179.18

12 $1,259.19 $1,915.38 52.11%

Total Monthly Premium (excluding tax) $2,858.10 $3,394.27

Overall Change in Monthly Premium $536.17

18.76%

Notes: 

Optional Life:

Child Optional Life:

Spousal Optional 

Life:

Optional AD&D:

RENEWAL

S.D. #78 (Fraser-Cascade)

Principals & Vice-Principals

EHC / Dental Policy #: 20078 / 20078

Renewal Rate Comparison

Effective Date: July 1, 2019

There will be no change to your Optional Life Rates

There will be no change to your Child Optional Life Rates

There will be no change to your Spousal Optional Life Rates

There will be no change to your Optional AD&D Rates
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BRITISH COLUMBIA

PUBLIC SCHOOL EMPLOYERS'
ASSOCIATION

Claims History and Other Key Information

Claims History

Period from October 1, 2017 to September 30, 2018
Paid Premiums Paid Claims Paid Loss Ratio

$13,434 $11,302 84.1%

$15,466 $21,029 136.0%

Period from October 1, 2016 to September 30, 2017
Paid Premiums Paid Claims Paid Loss Ratio

$17,089 $5,545 32.4%

$20,932 $13,137 62.8%

Other Key Information

Initial Participation in BCPSEA Program:

Retention Remuneration * Pooling
3.27% 4.31% 4.32%
2.83% 4.31% N/A

* Notes:

May 1, 2013

S.D. #78 (Fraser-Cascade)
Principals & Vice-Principals

EHC / Dental Policy #: 20078 / 20078

Benefit

Extended Health

Dental

Benefit

Extended Health

Dental

Includes basic service fee, plus fees as applicable for third party administration and/or implementation fee when transfer of 

carrier occurred on entering the BCPSEA program.

Benefit Underwriting Method
Total Retention Charges

Extended Health ASO
Dental ASO
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BRITISH COLUMBIA

PUBLIC SCHOOL EMPLOYERS'

ASSOCIATION

CURRENT RATE ADJUSTMENT

 Benefit Billing Year Volume Unit Rate

Monthly 

Premium Unit Rate

Monthly 

Premium Actual

Basic Life 12 months $2,191,000 $0.154 $337.41 $0.138 $302.36 -10.39%

Extended Health 12 months
  - Single 1 $102.76 $102.76 $120.17 $120.17
  - Couple 5 $251.34 $1,256.70 $293.92 $1,469.60
  - Family 3 $251.34 $754.02 $293.92 $881.76

9 $2,113.48 $2,471.53 16.94%

Dental 12 months
  - Single 1 $109.73 $109.73 $88.99 $88.99
  - Couple 5 $197.51 $987.55 $160.18 $800.90
  - Family 3 $296.26 $888.78 $240.27 $720.81

9 $1,986.06 $1,610.70 -18.90%

Total Monthly Premium (excluding tax) $4,436.95 $4,384.59

Overall Change in Monthly Premium ($52.36)

-1.18%

Notes: 

Optional Life:

Child Optional Life:

Spousal Optional 

Life:

Optional AD&D:

RENEWAL

S.D. #78 (Fraser-Cascade)

Exempt & Management

EHC / Dental Policy #: 20078 / 20078

Renewal Rate Comparison

Effective Date: July 1, 2019

There will be no change to your Optional Life Rates

There will be no change to your Child Optional Life Rates

There will be no change to your Spousal Optional Life Rates

There will be no change to your Optional AD&D Rates
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BRITISH COLUMBIA

PUBLIC SCHOOL EMPLOYERS'
ASSOCIATION

Claims History and Other Key Information

Claims History

Period from October 1, 2017 to September 30, 2018
Paid Premiums Paid Claims Paid Loss Ratio

$23,869 $21,509 90.1%

$23,926 $15,457 64.6%

Period from October 1, 2016 to September 30, 2017
Paid Premiums Paid Claims Paid Loss Ratio

$25,031 $16,972 67.8%

$28,390 $13,977 49.2%

Other Key Information

Initial Participation in BCPSEA Program:

Retention Remuneration * Pooling
2.78% 4.31% 4.32%
2.83% 4.31% N/A

* Notes:

May 1, 2013

S.D. #78 (Fraser-Cascade)
Exempt & Management

EHC / Dental Policy #: 20078 / 20078

Benefit

Extended Health

Dental

Benefit

Extended Health

Dental

Includes basic service fee, plus fees as applicable for third party administration and/or implementation fee when transfer of 

carrier occurred on entering the BCPSEA program.

Benefit Underwriting Method
Total Retention Charges

Extended Health ASO
Dental ASO
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