
________________________________________________________________________ 

BOARD OF EDUCATION 

 

 
BUDGET ADVISORY COMMITTEE MEETING 

 
November 30, 2015 

4:30 p.m. 
District Education Office 

 
 

AGENDA 
 
 
1. Call to Order 

 
2. Election of Chair 
 
3. Approval of the Agenda   
 
4. Approval of Minutes – May 11, 2015    Attached 

 
5. Mandate    Attached 

 
6. Meeting Dates    Attached   

 
7. Legal Services Delivery Projection information                    Attached                                 

          
8. Preliminary Budget – 2015/2016                      Presentation 

 
9. Questions 

 
 

Adjournment 
   
 
 

Next Meeting:    January 18, 2015 
        4:30 p.m. 
        District Education Office ‐ Hope   
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BOARD OF EDUCATION 
SCHOOL DISTRICT NO. 78 (FRASER‐CASCADE) 

 
MINUTES OF THE BUDGET ADVISORY 

COMMITTEE MEETING 
May 11, 2015 

 
 
PRESENT: 
 
Board ‐ Committee Members: 
  Rose Tustian      Chair 
  Tom Hendrickson    Trustee 
  Heather Stewin    Trustee 
 
Representatives: 

Bruce Becker      Principal    FCPVPA 
  Darlene Smith      Payroll      CMAW 

Brad Bourel      Maintenance    CMAW 
Lynne Marvell  President    FCTA   
Lori Izawa  Parent      PAC 
 

Staff: 
Karen Nelson      Superintendent 
Kevin Bird      Assistant Superintendent 
Natalie Lowe‐Zucchet    Secretary‐Treasurer 
 

Recording Secretary: 
Ashley Limb      Accounting/Data/Human Resources 

 
Observers/Guests: 
  Ron Johnstone     Trustee 
  Cindy Ferguson     Trustee 
  Linda Kerr      Trustee 
 
Regrets:  

Cathy Speth      Representative AEC 
Wayne Bobb      Representative AEC 
 
 
 
 
 

1.  Call to Order 
 
The Chair called the meeting to order at 4:30 p.m. in the District Education Office in Hope, B.C. 
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2.  Approval of Agenda 
 
MOTION: 
 
HENDRICKSON/SMITH 
 
Trustee  Hendrickson  requested  that  the  item  Strategic  Plan  be  removed  from  the  agenda  and 
suggested it brought forward to the ad‐hoc committee working on the strategic plan. 
 
IZAWA/SMITH 
 
THAT the Agenda be approved with Strategic Plan removed. 
 

Carried 
 

3.  Approval of Minutes – April 13, 2015 
 
 
IZAWA/BECKER 
 
THAT the Minutes of the Budget Advisory Committee meeting held on April 13, 2015 be approved. 
   
  Carried 
 
4.  Draft Budget Presentation 
 
MOTION: 
 
HENDRICKSON/IZAWA 
 
THAT the Budget Advisory Committee recommend that the 2015/2016 Draft Budget be sent to the 
Board of Education for first reading.  
  Carried 
 
 
The Secretary‐Treasurer presented the 2015/2016 preliminary annual budget totaling $22,020,099 
compared to the 2014/2015 budget of $21,641,209. 
 
Figures  were  discussed  and  compared  between  the  two  years,  which  indicate  a  slight  drop  in 
enrolment.  The overall increase in grant funding is approximately $57,000.  This increase includes 
additional  funds  for  salary  increase with  the  reduction  for  the administration  savings  initiative of 
$113,000. 
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The  largest  component of  the budget  is operations.   The  Secretary‐Treasurer  spoke  to each  line 
item in detail.  The School District is in funding protection. 
 
Closing C.E. Barry Intermediate School was unfortunate, but due to  its’ closure, the School District 
has been able to use the administrative savings to assist with the balancing of the budget with the 
savings of utilities, clerical and custodial time.   Replacement costs for staff have also declined and 
election expenses were not applicable to this budget year, so were also factored into the budget.   
 
School District No.78  (Fraser‐Cascade) has a  fairly  stable budget and  there has not been a  lot of 
change  from  one  year  to  the  next  in  our  programming.    The District  has  tried  to minimize  the 
impacts on student services as we have greater cost pressures. 
 
Discussion surrounded utility expenses and how the expenditure budget  line has decreased.   This 
change has been due to the C.E. Barry closure, as well as upgrading  lights using DDC controls and 
becoming more energy efficient through behavioural changes. 
 
The operating portion does not  include special purpose funds, such as the Learning  Improvement 
Fund.   The  Learning  Improvement  Fund  is  to be used  to address difficult  classroom  composition 
issues.   The schools have an opportunity to provide  information to the Superintendent and Union 
Presidents  regarding  class  size  and  composition  priorities.    The  Superintendent  and  Union 
Presidents then review and discuss prioritizing these funds to meet the needs for schools. 
 
 
5.  Budget Report Comparison 
 
The Secretary‐Treasurer presented a budget report that compares the 2014/2015 final budget and 
the 2015/2016 preliminary budget.  This document is an online working document that changes as 
enrolment fluctuates, and principals update the information as they make changes at their schools. 
 
The school  reserve amount  is significantly  lower  than  last year.   Schools hold  this contingency  to 
assist  in  their  budgeting,  including maintaining  staffing  levels.   With  the  return  of  the  Learning 
Improvement Fund to schools, the number of staff will  increase  further.   The Secretary‐Treasurer 
also has unallocated funds to distribute to the schools depending on where enrolment shows and 
where there is need. 
 
It was noted  that  the  technology budget had decreased, but  this was due  to  two  servers being 
purchased  in the current year’s budget.   Discussion surrounded the work being done for the Next 
Generation  Network  and  that  it  will  be  implemented  in  the  near  future  and  will  require 
approximately  $50,000  of  the  School District  budget  annually  and  taken  directly  from  the  grant 
funding. 
 
The  Aboriginal  Education  budget  is  set  by  the  Aboriginal  Education  Committee  and  is  generally 
updated in the system in the fall. 
 
The  Secretary‐Treasurer  feels  confident  that  the  School District will  be  in  a  surplus  position  for 
another year end. 
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6.  Draft Administration Savings Plan 
 
The Secretary‐Treasurer presented a draft  copy of  the administrative  savings plan  for  the School 
District done on a template from the Ministry of Education. 
 
The combination of savings from shared services with School District No.23 for WorkSafe, the utility 
savings  from  the C.E. Barry closure,  the savings  from  the energy consumption  reduction, and  the 
savings  of  staff  from  the  C.E.  Barry  closure  (principal,  clerical  and  custodial  reduction)  and  the 
District Education payroll staffing reduction has exceeded the savings target. 
 
The School District is able to carry over the savings to future years to continue to meet the target. 
 
Discussion surrounded having the Secretary‐Treasurer provide a grid that shows the School District 
administration relative to the size of the district and other districts. 
 
 
7.  Staff Reduction/Retirement by School 
 
The committee reviewed a summary of the staff reductions and retirements by school.  There were 
no  layoffs  in  teaching  staff due  to  some  resignations/retirements as well as  leaves.   There were 
minimal layoffs in Special Education support staff which will be added back in the fall depending on 
the Learning Improvement Fund and enrolment. 
 
 
8.  Enrolment Information 
 
The Secretary‐Treasurer provided information on student enrolment by school and by area for the 
last 8 years. 
 
Discussion surrounded these figures and the populations of communities and changes in population 
due to independent schools and other schools in the surrounding areas. 
 
The committee discussed the importance of exit interview and how that information is very useful.  
Principals make  these  forms available  to  those who  leave, but aren’t always  successful  in having 
parents return the forms to the school.   
 
Notice of Next Meeting:   Fall 2015 
        4:30 p.m. 
        District Education Office 
Adjournment 
 
  IZAWA/HENDRICKSON 
 
THAT the meeting be adjourned. 
      Carried 
 
The meeting adjourned at 5:54 p.m. 

Page 5 of 30



Page 6 of 30



 

______________________________________________________________________________ 

                                    BOARD OF EDUCATION 
______________________________________________________________________________ 

 

BUDGET ADVISORY COMMITTEE 
 

MEETING DATES  
2015 ‐ 2016 

District Education Office 
 
 
 

 
November 30, 2015    4:30 p.m. 

 
January 18, 2016    4:30 p.m. 

 
April 11, 2016      4:30 p.m. 

 
May 9, 2016      4:30 p.m. 
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16/11/2015

1

S . D . #  7 8  ( F R A S E R  C A S C A D E )

Prelim. Budget 2015 2016

Budget 2015 2016

 Key dates:
 Feb- Minister announces Provincial funding

 Feb 13 – Enrolment projections due from District

 Mid March – funding announcement MOE

 Mar- April – preliminary budgets developed

 April 30 – end of lay-off period

 May 4 – Board Meeting – first reading of budget

 June 30- Approved budget due to MOE

 Sept 30 - Enrolment snapshot

 Feb 28 – Amended budget due
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2

Budget 2015 2016

 Budget Re-cap:

 Funding has been stable and predictable using a 
formula advanced three years ago
 MOE funding is reduced by 1.5% for fourth year in a row as we 

are in funding protection.  We however were given labour 
settlement funding outside of funding protection and 
distributed throughout the funding formula.

 Other forms of revenue comprise less than 1% of overall 
revenue so we are heavily reliant on MOE funding and funding 
through our LEA’s with our bands.

Budget 2015 2016

2015/2016 2014/2015 Difference

Prelim Operating 
grant

18,621,966 18,564,546 57,420

Learning 
Improvement

390,861 374,637 16,224

Community Link 342,239 340,375 1,864

Annual Facility 
Grant

116,399 116,399 0

Pay Equity 229,516 229,516 0

Labour Settlement 0 284,214 (284,214)

Total (208,706)
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Budget 2015 2016

 Overall Provincial budget increased $106M largely to 
cover labour settlement costs
 Estimated increase of 2.1% with the largest increase in 

Instruction and LIF (30.8%)

 Further increases in the MOE budget are outstripped by the 
labour settlement costs

 Districts were tasked with reducing our admin 
budget by $29M.  Our share was $113,350.

 The target will rise another $25 M for 2016/17 for an 
overall cut of $54 M.

Budget 2015 2016

 Administrative cuts:
 Principal reduction 1.0 FTE   $97,000

 Clerical/custodial reduction (CE Barry) .5 FTE/3 hours 
$46,000

 Utility savings from CE Barry $14,000

 Utility savings from energy reductions $9,000
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Budget 2015 2016

Budget 2015 2016

 Teacher Labour settlement costs: $ 175,000

 Support Staff Labour settlement:  $  20,000 

 Excluded Staff Labour settlement:$  50,000

 Benefits associated therewith:        $  40,000

 TOTAL:      $285,000
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5

Budget 2015 2016

 Other Cost Pressures:
 Part time Trades Coordinator                             $  63,000
 Funding for welding program/ trades              $  70,000
 MyEd BC implementation                                   $  80,000
 NGN Costs                                                               $  50,000
 New block release for Mountain School           $  12,000
 Innovative Practices funding                              $  30,000
 Additional staffing for special education          $100,000
 New technology staff member                             $  50,000
 62 additional students and no new funding

 Approx. 2 teachers $150,000      
• Total                                                                             $ 605,000

Budget 2015 2016

 Learning Improvement Fund
 $214 M has been allocated to Districts (60M in 12/13, 13/14 

and 94M in 14/15). In 15/16 $100 M will be allocated

 Districts have discretion to allocate to improve learning 
conditions for all students.

 80% must be spent on teachers and 20% on support staff

 Our plan was submitted to the MOE.
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Budget 2015 2016

Budget 2015 2016

Implementation of new student information system:

- the District decided to postpone implementation of the new 
Student information system until September 2015:

 Replacement of BCeSiS with MyEd BC requires additional 
resources:

 The district is trying to manage the transition with a core of 
services that is as cost effective as possible.  We anticipate with 
release time and additional staff time and training the cost will be 
$80,000  to 100,000 in the next year.  
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16/11/2015
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Budget 2015 2016

 Budget Recap
 Technology demands:

 We have built into the budget another position in the technology 
department to support our current staff.  This allocation is 
currently being used for outside consulting.

 We have maintained our technology evergreen plan. Every second 
year a school receives funding for upgrades.  A total of $70,000 
per year is set aside.

 This year in addition the District is purchasing two new servers to 
run the new NGN system and continuing to purchase new routers 
and access points to make for better wireless access.  $100,000 
has been set aside to undertake these initiatives.

Budget 2015 2016

 Budget Recap:
 The Provincial Learning Network (PLN) upgrade is in the 

works, and is ahead of schedule.  This will yield faster and 
more consistent internet service for the District and will mean 
greater bandwidth.
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Budget 2015 2016

 The District has been conservative in budget 
approach to try to ensure that the impacts of the 
changes in funding and costs do not mean any major 
cuts.

 We are working on teacher collaboration and other 
initiatives to assist in implementing the new 
curriculum.  The BC Ed plan money of $32,768 is 
being used to support Pro-D and collaboration time 
at the schools.

Budget 2015 2016

 RECAP

 New SLA last year

 Additional SEA and teacher staffing from surplus due to 
class composition issues in addition to LIF funds

 New trades and technology coordinator position (.5 FTE)

 More vision hearing

 Additional bussing to continue to accommodate facility 
needs

 Study to review District boundaries to ensure 
appropriate facility use
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Budget 2015 2016

 Learning Improvement Fund Allocations ($390,861)

 Teaching: School 2015 2014 TOTAL

Coquihalla 
Elem

1.00 1.00 2.0

Hope Sec 0 .714 0.714

Kent Elem .714 .800 1.514

Boston Bar .250 .250 0.500

Silver Creek .400 .200 0.600

Harrison .600 .250 0.850

Agassiz Elem 
Sec

1.00 000 1.000

TOTAL 3.964 3.214 7.178

Budget 2015 2016

 Learning Improvement Fund

 Support staff allocation:  hours/day

School 2015 2014 TOTAL

Coquihalla 4.25 hours 4.00 8.25

Hope Sec 5.00 0.00 5.00

Kent 4.25 4.00 8.25

Boston Bar 1.25 0.00 1.25

Silver Creek 0.00 4.00 4.00

TOTAL 14.75 12.00 26.75
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Budget 2015 2016

Budget 2015 2016
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Budget 2015 2016

Function 1 Instruction- 77%

Function 4 Administration- 5%

Function 5 Operations and Maintenance-12%

Function 7 Transportation-4%

Function 7 Local Capital 2%

Budget 2015 2016

 Breakdown of Budget

68%

17%

15%

Salaries

Benefits

Supplies & Services
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Budget 2015 2016

Ten year enrolment review
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Budget 2015 2016

 The District, in our preliminary budget this year, was 
showing approx. $900,000 in funding protection.  
With the additional students and the increase in 
designated students and Abed students we could be 
out of funding protection in 1 to 2 years.

 Government is reviewing the funding formula.  To 
date, a new formula has not been presented.  The 
value in the current formula is the ability to plan as 
we know how much funding will be available to us. 

 We have kept reserves to try to allow a phased in 
approach to any changes required.
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Budget 2015 2016

 Reserve/Contingency/Surplus
 We have 4 M unrestricted surplus
 This is the first year the District is tapping into the 

unrestricted surplus to balance the budget
 $334,000 plus potentially $100,000 more for additional 

support staff is budgeted to cover staff cost increases, added 
staffing and cost pressures.

 The good news is that we have not had to make cuts to services 
but are able to judiciously add to service.

 With our increase in student numbers and no increase in 
funding, this money will support our district without cuts to 
services.

Budget 2015 2016
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Budget 2014 2015

 On the horizon
 Funding formula review
 Mike McKay appointed as Strategic Advisor to  the Minister of 

Education to look at changing the way we do business to create 
efficiencies
 Need an overall vision that rationalizes all components of our 

system (BC Education Plan, governance, collective bargaining, 
funding, policy and legislation)

 Continue to work on shared services so that the person on the 
street is not saying “Why are they not working together?”.

 Deloitte to continue work on next Phase of the Service Delivery 
Project to inform next steps.

Budget 2015 2016

 Government is  proceeding with Phase 2 of the 
Service Delivery Project which is no longer 
considered voluntary.

 There will be a new Shared Services Branch that will 
work in collaboration with School Districts to 
implement the changes. 

 The idea is to ensure that the most dollars possible 
are targeted to the classroom
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Budget 2015 2016

 We have reviewed the natural gas proposal and 
didn’t sign on as we had better pricing

 We are a part of the legal services group that is 
provided through BCPSEA.  We will start to be billed 
for these costs in the next fiscal year

 We have been given $25,000 to begin our wellness 
initiatives or wait until the pilot is done and 
implement their recommendations.  This money has 
been earmarked in our special purposes funds.

Budget 2015 2016
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